OCTOBER 17, 2025

PRODUCTIVITY IS POWER

CATHY DOMSCH ISSUE 40

NEWSLETTER

H
s

NOT |
- .

QAsTi
NRNING pROCR oN Wi Witk P‘

#
INTO ) o hePROAC
pERSO

“0"“

ORDER TODAY!

NOT NOW! BOOK

NOT NOW! KIT

: : CATHY DOMSCH

A Catalyst For Change

WWW.CATHYDOMSCH.COM

WANT LESS STRESS?
BUILD BETTER SYSTEMS

Build Systems, Not Stress

Let's be honest—most entrepreneurs and leaders aren’t short on
ideas. They're short on systems. Without systems, we rely on
willpower, memory, and hustle. With systems, we create flow,
consistency, and freedom. This week, | want to challenge you to
stop managing tasks and start designing systems.

What Is a Productivity System?

A productivity system is a repeatable process that helps you:
¢ Make decisions faster

¢ Reduce mental clutter

e Stay focused on what matters

It can be as simple as:

e Time-blocking your calendar

e Using a task batching method

e Creating a weekly planning ritual

e Automating recurring tasks

Why Systems Reduce Stress

Stress often comes from decision fatigue and unpredictability.
Systems create structure. They reduce the number of choices you
have to make and give you a roadmap to follow.

Think of it like this:

A system is a container for your energy. Instead of spilling
everywhere, your focus flows where it’'s needed most.

Systems + Delegation = Magic

Want to delegate more effectively? Build systems that others can
follow. When your team knows the process, they can take ownership
—and you can step back.

Challenge for the Week
Choose one area of your work that feels chaotic.
Ask: “What system would make this easier or repeatable?”
Build it. Test it. Refine it.

Need help designing systems that work for your style and business?

Download our new toolkit!
The Entrepreneur’s Delegation Toolkit

Schedule a virtual coffee with Cathy to discuss ways we

can assist you or your team with reaching your goals!
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